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KINCANNON ADMINISTRATION


2ND TERM - GUIDING PRINCIPLES


❖Be brilliant at the basics


❖Assertive, steady leadership with a clear focus on completing the work we have started


❖Not reactive but strategic – play more offense and less defense


❖Build bridges, seek consensus and be authentic


❖Exemplify great governance, always doing the right thing for our residents, visitors and 
businesses


❖Provide the next mayor and council with a solid foundation for the future







KINCANNON ADMINISTRATION


2ND TERM - “WE WILL” STATEMENTS


❖We will keep our community safe


❖We will tackle Knoxville’s housing crisis


❖We will help create great jobs and grow economic prosperity for all


❖We will create great spaces and connect people and communities


❖We will be a leader in climate resiliency and sustainability


❖We will provide a solid foundation for the next mayor and council







Community Safety







Crime


➢ Murders dropped 33 percent, from 36 in 


2022 to 24 in 2023


➢ Non-fatal shooting victims dropped 12 


percent


➢ All high-priority crimes dropped 12 


percent, including a 34-percent reduction 


in vehicle burglaries and an 11-percent 


reduction in car thefts


➢ Increased traffic fatalities – 45 fatalities 


compared to 33 in 2022







KPD & Our Community


➢ Improved community engagement 


➢ Monthly District Commander Forums


➢ Multiple Faith & Blue 2023 events supporting community-based organizations


➢ Command Staff and KCDC walks, and regular District-led neighborhood walks


➢ Launched reading partnership at 


Christenberry Elementary 


➢ Other community events –


KCDC bike donation, ice skating 


downtown with Boys & Girls Club 







KPD Culture


➢Selected to join the National Public Safety Partnership (PSP)


➢Underwent two comprehensive 


departmental assessments –


21CP departmental assessment and 


Avero Advisors technology assessment


➢Strategic planning with 21CP Solutions


➢Completed Active Bystandership for Law 


Enforcement (ABLE) training


➢Site visits to peer agencies – Baltimore PD and Metro Nashville PD


➢Started the Office of Professional Standards







Career Development


➢ Increased outside training opportunities in 


the new spaces at the Public Safety Complex


➢ Captain Sammy Shaffer graduated from 


inaugural Policing Leadership Academy


➢ Started quarterly speaker series 


➢ Captain Hunter graduated from the National 


Academy


➢ Launched the Chief’s Professional Reading 


Program







Recruitment


➢ Ongoing digital marketing campaign –


social media advertising and search 


engine optimization 


➢ Public Safety Recruit program showing 


success


➢ Engagement with area criminal justice 


programs


➢ Command Staff recruitment calls


➢ Restructured hiring process to make it more fair, efficient and reflective of current 


applicant pool


➢ Primed to host three basic recruit academies in 2024







Challenges


➢ Recruitment, retention and 


staffing


➢ Currently over 75 vacant 


positions


➢ Roughly 120 officers with 20-plus 


years of service


➢ Knoxville is changing and 


growing rapidly


➢ Antiquated, ineffective 


technological infrastructure 


Significant Number of Employees 
Eligible to Retire w/ 20+ years of Service







Goals & Vision
➢Fully-staffed department


➢Data-driven decision making – drastically 


improve data capabilities, integrity and 


transparency 


➢Implement nationally-recognized best 


practices and policies 


➢Revamp technological infrastructure


➢Continued reduction in violent crime


➢Reduction in traffic fatalities 


➢Strengthen community partnerships 


through more cohesive strategies







Opportunity Youth Grants







2024 Spring/Summer/Fall OY 
Grant Funding


Opportunity Youth


• Ages16-24


• Member of, or associated with, an active crew/group/gang


• Juvenile or criminal system involvement


• Disconnected from school, work, or consistent participation in community-based programs/services


• Previous violent crime victim


• Close friend or family member who was shot in the last year


Grant Highlights


• OCS and KCJC partner to reach our highest at-risk youth 


• Awards up to $40,000 for organizations to serve youth continuously between April 22nd and October 12th


• Requires awardees to serve youth referred by KCJC







Trending in the Right Direction
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Street Outreach Inputs


• 120 community contacts


• 66 referrals made to mental health services 


and therapy, housing, and employment


• 8421 reported hours among staff


• 240 hours from volunteers with the 


organization 


• Hosted or co-sponsored 21 community 


programs/events


• Held 3 focused groups for families impacted by 


violence


• 152 community contacts


• 3800 Staff Hours


• Expanded their reach into Knox County Schools and 


Juvenile Court to work with high-risk youth.


• Developed partnerships with the University of TN, Knoxville, 


and Covenant Counseling to provide programming to aid 


families in healthy communication and engagement.


• Developed relationships with community partners essential 


to community progress (KCDC, Day Reporting Center)


Foundational Year (7/22-7/23) Growth and Implementation YTD (7/23-12/23)







Street Outreach Output


• Turn Up Knox has taken its foundational year to build trust within the community. Their 


steady presence has aided the community in seeing them as an ally. They are often called 


upon to settle disputes and intervene for youth at highest risk.


• The organization has utilized its influx of community contacts to learn trends in violence and 


tailor their intervention to those most likely to be involved in violent acts.


• These tailored methods resulted in no homicides during July, September, and November 


• Although there were 3 murders during October, Turn Up Knox was able to mediate 2 


situations involving potential retaliation from those murders to stop any further murders. The 


organization also learned that October holds significance for rival groups and contributes to 


violence during the month.







Partnerships & Support


Training/Technical Assistance & 


Networking


• University of Maryland Center 


for the Study and Practice of 


Violence Reduction (VRC)


• National Institute for Criminal 


Justice Reform


• National Offices of Violence 


Prevention (NOVP) Network


• Department of Housing and 


Urban Development Community 


Violence Intervention Practice 


Community


Local Partnerships & 


Support


• Community 


Mediation Center


• Turn Up Knox


• KICMA


• Tennessee Reentry 


Collaborative


• Justice Knox


• Knox County 


Juvenile Court


Leadership & Management Team 


Members


• KPD


• UT Medical Center


• Knox Co. District Attorney


• US Attorney


• Faith Leaders


• Victims Advocates


• Knoxville Area Urban League


• CONNECT Ministries


• HRMC


• Cherokee Health


• Knox Co. Public Defender


• Knox Co. Sheriff’s Office


• Knox County Schools


• KCDC







Office of Community Safety & 


Empowerment Goals


➢ Expand Place-based interventions


➢ Continue to grow engagement with high-risk individuals


➢ Continue to expand the services network


➢ Continue to build capacity for street outreach







Knoxville Fire Department


➢ KFD moved into the new Public 


Safety Complex on the St. Mary’s 


Campus in 2023


➢ KFD Administration


➢ Emergency Medical Services


➢ Public Education


➢ Fire Prevention Bureau







Burlington Fire Station #6


➢ In May  of 2023, the Burlington Fire Station 


was temporarily closed due to structural 


concerns.


➢ It was reopened in December.


➢ The Mayor announced a commitment to 


build a new fire station in Burlington - the 


first new fire station in Knoxville in almost 


30 years. 







Recruit Academy


• Started a Recruit Class on 9/11/23


• Graduated 28 recruits on January 12th


• 11 began serving as firefighters at fire 


stations


• 17 started EMS training  


• Begin our next Academy this Fall







Great Spaces, 
Connectivity and Housing
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Jobs & Prosperity







WATE



















75% Increase between November ‘22 and November ‘23







Facilitating Private Investment


Development Services Improvements 


Efficient, Predictable & Consistent


➢ Additional Staffing and Promotions


➢ Investment in Software and Streamlined Workflows


➢ Tiered Benchmarks and Data Analytics for Plans Review


➢ Customer Service Improvements


➢ 3rd Party Reviews to address backlog











Peer Communities AAP Change: 2021 & 2022


Community (County)


Durham-Chapel Hill


Nashville


Raleigh


Huntsville


Memphis


Chattanooga


Lexington


Knoxville


Greenville


Asheville


Avg. Annual Pay - 2021 Avg. Annual Pay - 2022 YOY Variance (%)


$83,177


$72,360


$69,248


$69,132


$66,463


$58,969


$57,060


$57,331


$55,030


$50,435


$86,327


$76,252


$72,142


$71,596


$67,142


$62,919


$60,245


$59,987


$58,107


$53,483


$3,150 (3.8%)


$3,892 (5.4%)


$2,894 (4.2%)


$2,464 (3.6%)


$679 (1.0%)


$3,950 (6.7%)


$3,185 (5.6%)


$2,656 (4.6%)


$3,077 (5.6%)


$3,048 (6.0%)


Source: U.S. Bureau of Labor Statistics







Chattanooga


Knoxville


Memphis


Nashville


Asheville


Durham-Chapel Hill


Greenville


Lexington


Raleigh


7.0%


8.7%


-7.1%


14.4%


12.0%


20.6%


14.1%


-1.9%


23.5%


Huntsville 9.7%


County-Level 25-54 Year-Old Growth 
Between 2010 and 2022 (Estimate)
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